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Texas Tech University/ December 15, 1988
TTU Health Sciences Cgnter Insider B

Occasional Newsletteny of the Office of Development
P.0. Box 4650, Mail {top 1081
Editor: Frances Lowg, 742-1789

CORPORATIONS/FOUNDATIONS

Jan Cavin, director df development for foundations/corporations, has been
very busy getting acquainted with the campus, meeting development people ahd
foundation officers, |and (with the help of Betsy Cowan, our able
researcher), building a corporation/foundation file.

She is developing gufidelines for approaching foundations and corporations,
We have never had sudh guidelines before and our approaches have often
suffered as a result| We will be hearing more about these guidelines, but|fin
the meantime the following may be helpful. Generally, persons seeking
support for their prqdgrams/projects should keep in mind:

I?diYiduals (whether |on or off campus) should not approach potential donoxk
(individuals or corpdrations/foundations) without checking first with the

Office of Development. Keeping in mind that the Office of Development does
not set division priqrities, the proper sequence would be through the
department chair, thd dean, and the development officer.

It sometimes happens [that a supporter receives two or more appeals from
Texas Tech at the sane time. Sometimes a foundation may receive two
proposals from diffegent divisions. The problems are compounded if an appﬁal
is unprofessional, which projects a bad image of the institution. (Speci
events and mailings ghould also be coordinated through Denise Jackson who
keeps a master calendar.)

Deans should strongly discourage faculty and supporters from launching
individual efforts t¢ raise money for a project. If an individual wants tg
approach "a few friefpds" on behalf of a project, encourage them to check
their list with the @ffice of Development.

This office doesn't taise funds for itself, as some folks still seem to
believe. Although adpinistrative costs may be taken from donations, this {s
always and only with|the donor's full knowledge and consent. (New policieg
and procedures will gpake this clear.)

Once the department thair and dean have approved a specific request, it may
be taken (preferably|by the development officer) to the officer in the

Office of Developmenf: Karen Wilson Selim, if it is a will or bequest or
insurance policy; Jah Cavin if a corporation or foundation is involved;

Denise Jackson, if i} is an annual fund appeal; Nancy Birdwell if it is fior
the Health Sciences fenter, and Karen Wilson Selim or Colette Murray if it
is a major gift (ovef $50,000 from a person rather than a corporation).

Finally, if a facultly person has a worthwhile project for which funding ip
sought, but it has npt been identified as a priority of his/her division,
the person can make jn appointment with the development officer who will ipe
glad to offer counsell: Betsy Cowan can research alternative funding sour Es
which are not being fultivated for other divisions; Jan Cavin will provi

advice on proposal-writing, etc.

The goal of the Offilce of Development is not to inhibit fund-raising
efforts, but to encdurage and support them, and make sure that they do n
conflict with other |efforts.
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